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The second of a five-part series on Retirement Plan- 
ning is published as an employee service. 


TYPES OF RETIREMENT 


There are six types of retirements, four of which will 
be discussed now. They are: 

SERVICE RETIREMENT - Provided at age 60 years 
or older; no minimum years of service credit in the Sy s- 
tem is required. 

DEFERRED RETIREMENT - An employee may dis- 
continue service and leave his or her contributions in 
the System. However, the employee must file an appli- 
cation for deferred retirement within two years of ter- 
minating service. Then, at age 60 years the employee 
will receive full retirement allowance based on the years 
of service. An employee must have credit for 15 years 
or more of service before an application for deferred re- 
tirement can be filed. 

EARLY RETIREMENT - An employee who has credit 
of 25 years ormore of service in the Pension Fund before 
he or she reaches age 60 years can retire, regardless of 
age. Between the ages of 55 and 60 years, an employee 
will receive full retirement allowance. Under age 55, 
the employee’s pension will be reduced by 1/4 percent 
for each month the retiree is under 55. 

VETERAN RETIREMENT - An allowance is payable 
equal to half of the salary upon which contributions were 
made in the last year of employment; a minimum of 20 
years of credited New Jersey Service is required for con- 
tinuous service provided the veteran entered the System 
on or before January 1,1955 and is 60 years of age. A 
veteran, who has been a member of the Retirement Sys- 
tem since January 1, 1955, may retire under Veteran Re- 
tirement provided he or she has 20 years of service and 
is 62 years of age. 

Retirement Planning will be continued in this Column 
in the next issue of the Transporter. 


GUARDIANS DO EXCELLENT JOB 


‘“‘Although the Department’s Security Force does not 
get involved in ‘shoot outs’ or the sophisticated type 
detective work performed by Operative 007, it excellently 
handles the job for which it was created,’’ said John F. 
Summers, Director of Central Services. 

“Without the proper safeguards against unauthorized 
visitors, the theft of materials and equipment could run 
rampant, work routines could easily be disrupted, and 
resources required to perform the work would not be avail- 
able when needed,’’ he added. 


The security Force was transferred to Central Ser- 
from the Office of Investigation and Security in May 1971, 
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Clifford Deblois, Security Officer, receives a telephone 
message in the Fernwood gatehouse. 


and before that, it was with the Division of Personnel. 

It is comprised of 17 security officers headed by Paul 
T. Zabicki, Supervisor of the Bureau of Security. Secu- 
rity personnel are: Randall P. Scott, Acting Assistant 
Chief; Carl Dellaira, Pete Linfante and Pedro Sierra, 
Senior Security Officers; Richard Alleman, John Brigini, 
Clifford J. Deblois, Florence Housel, Dominic Migliaccio, 
John J. Natale, Robert P. Reilly, Joseph Semonik, John 
Yuhaze, Angelo Ricasoli, Michael Homyak, John Gizzi 
and Edward McGuire, Security Officers. 

The Department’s first and only Female Security Of- 
ficer, Florence Housel, joined the Security Staff May 
1974 after being transferred from Trenton State College. 

Backing up the administration of the Bureau are Gloria 
Hannon, Secretarial |||, and Susan Edler, Clerk Typist of 
the Central Divisional Office. 

Approximately one-third of the security personnel 
works at the Newark Office and the remainder, at Trenton. 

Primary objectives of the Security Program, accord- 
ing to Mr. Zabicki, are to safeguard, so far as manpower 
permits, the Department’s principal buildings and their 
contents, direct traffic onand near the Newark and Trenton 
facilities, provide an identification card service and reg- 
ulations for a vehicle parking program, and enforce the 
parking regulations. 

After the normal working hours, security personnel 
receive all incoming emergency telephone calls from the 
State and local police, usually concerning electrical and 
highway maintenance problems. The messages are dis- 
patched to appropriate Department personnel. 

To insure that all incoming telephone messages are 
received while the Security Officers are out of the gate- 
houses performing clock tours of Department property, 
each gatehouse in Trenton and Newark is equipped with 
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1 ‘‘code-a-phone.’’ 

The code-a-phone records the message on tape, ex- 
plains Mr. Zabicki, later played back when the Security 
Officer returns to the gatehouse. 

Security coverage is provided round the clock, seven 
days a week, year in and year out, said Mr. Zabicki. 


LANGUAGE SKILLS COURSE GIVEN 


An English Skills course has been completed by 13 
Department employees. The course, held in the Bureau’ 
of Training and Employees Services’ Conference Room, 
was designed as a review to help improve skills in basic 
principles of English. 

Those who completed the course are: Surinder Arura, 
Susan M. Belks, Annie Bronner, Michelina Cardaciotto, 
Candy J. Coffey, Debra A. Fedle, Audrey Graham, Marge 
Harris, Jacob P. Isler, Dolores Paul, Susan Rubibetti, 
Rose Sokolowski, and Janet Stathopulos. 

The course was conducted by Linda Scharitti of Civil 
Service. 


SCHOOL IS OUT FOR 299 EMPLOYEES 


School is out for 299 Department employees, 171 who 
completed the Highway Inspector Refresher On Quality 
Construction training and 120 who attend the Resident 
Engineer Seminar. 

The purpose of the Highway Inspector Refresher On 
Quaility Construction training was to review the elements 
that contribute to quality construction and to introduce 
the participants to new developments in highway con- 
struction. 

This training was held in Netcong, Haddonfield, Bor- 
dentown, Freehold and Lodi. 

The purpose of the two-day Resident Engineer Semi- 
nar, held in Bordentown and Lodi, was to present a vari- 
ety of subjects that are problems in construction for the 
resident engineer. 
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A CHILLER -- To insure proper air conditioning throughout 
most of the Main Building and the Annex, employees of the Bu- 
reau of Plant Engineering & Operations, (left to right) Charles 
Stewart, Senior Refrigeration Engineer; Frank Reuter, Assis- 
tant Engineer in Charge of Maintenance II, and Edward Milacki, 
Operating Engineer HVAC, check and service a 450-ton chiller. 


BRIDGET BRIDGES THE 
BRIDGE OPERATIONS SECTION 


“We have a young lady, a most efficient employee 
whom one might say is a bridge between all of the Bridge 
Operations employees and this office, and between this 


Bridget A. Shaw receives special instruction on a bridge 
report from Joseph S. Niemotka, Supervisor of Bridge Opera- 
tions with the Electrical Bureau. 


office and the Main Office in Trenton,’’ said Joseph S. 
Niemotka, Supervisor of the Bridge Operations with the 
Bureau of Electrical Operations. 

‘She has an answer for every Bridge Operations ques- 
tion, handles all of the paper and office work for 250 
Bridge Operations employees, and is the only female 
employee working in the Bridge Operations Section,’’ he 
added. 

He was talking about Bridget A. Shaw, Senior Clerk 
Typist, who has been with the Section for more than 12 
years. 

Much of the work she is doing her father, Joseph Pa- 
trick Shaw, taught her before he retired in 1974. He held 
the title Assistant Chief Bridge Operator. 

‘““There’s never a dull moment around here,”’ says 
Bridget Shaw. ‘‘l get along very well with all of my fel- 
low employees. | will say one thing, one must have a 


real sense of humor working with all of these men,’’ she 
said. 


“During a telephone conversation,’ said Mr. Niemtka, 
“Bridget recognizes the voice of every Bridge Operations 
employee and knows him by his first name. She knows 
where he works and has excellent recall of other Section- 
related information about him.’ 

He explained that she handles all of the correspon- 
dence for the Section, for Jerry lannaccone who heads 
the Section, himselfand the Area Supervisors. She main- 
tains personnel files for all 250 employees, distributes 
bond cards, performance rating sheets and any material 
sent from the Main Office In Trenton. In addition, he 
added, she takes care of ordering all of our forms, main- 
tains damage records, time sheets, overtime records, de- 
lays reports and answers up to 50 incoming telephone 
calls daily. She also makes up to 50 telephone calls a 
day, he said. 


“She really bridges the work,’’ he emphasized. 
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HOW ARE WE CUTTING 
BUREAUCRATIC RED TAPE? 


Some have described it as the constant battle against delay. 
Others call it the Red Tape War. However it is termed, admin- 
istrators in government, business and industry must continually 
strive to eliminate or reduce the excessively complex proce- 
dures that slow programs and projects. 

We have the same problem in the Department of Transporta. 
tion, and we have been attacking it with increasing vigor dur- 
ing the past three years. As a result, we have been able to 
make significant savings in time in at least eight different 
areas where bureaucratic red tape has grown because of federal 
and state contracting requirements. 

A prime example of time savings resulted from the Depart. 
ment’s initiation and federal approval of a system in which we 
certify to the Federal Highway Administration that all of that 
agency's regulations have been followed for hiring consultant 
engineering firms to design roads and bridges. 

This procedure, which eliminates the need for prior federal 
approvals, can save as much as six months to a year in the 
lead time to bring a construction project to the point of adver- 
tising for construction bids. 

By making an internal change in the system for processing 
invoices from vendors, the Department has been able to clear 
up a substantial backlog of bills awaiting payment and speed 
the flow of invoices through the Department. 

| found that the efforts of staff were wasted ininitiating and 
designing projects which could not be built for various reasons 
over which they had no control or were not even aware. So | 
directed that a project coordination section be established to 
follow up and expedite approved construction projects through 
the various planning, environmental, design and contract award 
stages. This new unit plus a new system of program control 
and monitoring is expected to eliminate substantial waste of 
valuable staff time. 

Finding ways to get federal dollars faster has been another 
objective. A revised project numbering system has been insti- 
tuted to reduce the volume of function codes and job numbers 
used internally for cost accounting on each project. This has 
speeded up reimbursement from the federal government for pro- 
jects on which they participate in the costs. 


In another action, one that was relatively simple, | have 
delegated, with legal concurrence, much of my responsibility 
for signing documents to appropriate staff members. This has 
improved the flow of paperwork throughout the Department's 
chain of command and reduced overall processing time. 

An inordinate amount of time and money can be spent in 
filing documents, making copies for files and retrieving them 
from files. As a result of a systems approach to filing in sev- 
eral major divisions of the Department, fragmented localized 
files were centralized. This has significantly reduced the 
number of copies required in addition to consolidating and 
providing a more controlled access to the files. 

The Department made a self-appraisal of its procedures for 
processing more than 16,000 renewals for sign permits each 
year. Out of this internal audit came changes to speed the 
transmittal of renewal notices to advertisers. Other systems 
changes improved the handling of renewal fees so that more 
effective use was made of existing manpower while at the same 
time speeding the processing and return of renewed sign per- 
mits. 

Efforts that will bring faster improvements inhighway safety 
and riding comfort for our citizens take a highpriority. With this 
in mind, the Bureau of Maintenance now is able, under certain 
conditions, to make ‘‘short form’’ contracts for resurfacing 
roadways. This has cut by more than half the time to prepare 
contracts for state-funded resurfacing projects, enabling the 
Department to be more quickly responsive to needs for rehabil- 
itating deteriorated, slippery or hazardous pavements. 

Bureaucratic red tape is an insidious waster of time and a 
frustrater of plans. Time wasted means dollars lost, not only 


in unproductive effort but also as a result of escalating costs 
due to inflation. 

This is why all managers and supervisors in the Department 
are encouraged to periodically review their operations for ways 
to consolidate, expedite and reduce the flow of paper consis- 
tent with good management. 

It is an effort that never ends. 
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VEHICLE REPAIRS -- James E. Wallace (left), Mechanic with 
the Bureau of Equipment, request parts for the repair of a De- 
partment vehicle from Robert E. White, Mecharrical Stores Clerk 
with the Bureau of Purchase and Stores at the Newark Garage, 
Region II. 


SUPERVISORY PERSONNEL COMPLETE 
LEADERSHIP SKILLS COURSE 


A Leadership Skills Course, Part Il of the Depart- 
ment’s Supervisory Management Course, has been com- 
pleted by 17 supervisory employees. The course was 
conducted in Trenton by Merritt Warwick, Senior Per- 
sonnel Assistant with the Bureau of Training and Em- 
ployee Services. 

The attendees are: Joseph Adams, Kenneth Afferton, 
Norman Garrett, Donald F. Groffie, Donald Hendrickson, 
Lance Weight, Albert Mannifield, Theodore Matthews, 
Nancy McGrath, John Moore, Daniel Pankiewicz, Stanley 
F. Ripish, Frank Rubino, George Schiele, George E. 
Thomas, William Wildmaier and Eugene Young. 

The Supervisory Management Course is a key element 
in the Department’s comprehensive Management Devel- 
opment Program. The Leadership Skills phase of the 
course creates a better understanding of leadership and 
is instrumental in helping the supervisor achieve his or 
her goals through the help of the subordinate and the 
cooperation of supervisors. 

The training program, based on material produced by 
the American Management Association, has been espe- 
cially designed to meet the needs of the Department as 
a public agency. 


CONTINUE YOUR INTEREST IN EVERYBODY'S 
SAFETY...ESPECIALLY YOURS 
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RETIREES 


Harry T. Horner, Truck Driver with Construction and 
Maintenance (32 years); Robert J. Frederick, Bridge Op- 
erator with TOLA (25 years); Donald S. Fraser, Bridge 
Repairman | (21 years), and Walter Britton, Maintenance 
Worker | (20 years), both with Construction and Mainte- 
nance; Joseph P. Valyo, Head Drafting Technician with 
Comprehensive Transportation Planning (15 years); Floyd 
A. Krajeski, Title Officer I] with Right of Way (12 years); 
Daniel Pfleiderer, Equipment Inspector (11 years); John 
DePreker, Maintenance Worker | (10 years), and Angelo 
A. Beiro, Carpenter (10 years), all with Construction and 
Maintenance; Anna Marie Seamansky, Senior Clerk Typist 
with Design (10 years); John A. Garson, Maintenance 
Worker | (8 years); Stella P. Lowen, Senior Clerk Stenog- 
rapher (8 years) both with Construction and Maintenance; 
Wilhelmina Rajcok, Matron with Central Services (7 years); 
Alfonso Ferraiolo, Bridge Operator II with TOLA (7 years) 
and William C. McDonagh, Engineering Aide | with Con- 
struction and Maintenance (3 years). 
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Thomas W. Beiser, Mechanic Helper with the 
Bureau of Equipment, services a truck on a hy- 
draulic lift at the Bedminister Garage. 


Larry O’Rourke, Transporter Editor, Phone: 609—292~3107 


